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Date: Thursday, April 25, 2024
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

Discussion Outline
Public Comment

ATTENDEES

CBRC Attendees
Karanja Crews
Aaron Cronan
Mo Damtew
Dashiell Elliott
Jen Gray-O’Connor
Tasz Ferguson
Grace Groom
Mariah Hudson
Roger Kirchner
Stephen Lindner
Luke Susswood

Staff Attendees
Junho Chang
Myong Leigh
Alexandra Martin

Board Attendees
Director Patte Sullivan

Public Comment
Trent Aldridge
Shantel Waddell
JaVonne Williams

MINUTES
1

5:33 pm
e Opening - Committee Chair

Mariah Hudson opened the meeting at 5:33p.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/CBRC%20Discussion%20Outline%204-25-2024.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/PPS%20x%20SEI%20Impact%20Report.pdf

5:34 pm
e Public comment

Community members provided public comment.

5:46 pm
e Report creation working meeting

Mariah Hudson facilitated content editing and generation for the LOL report and the annual
budget review.

7:23 pm
e Closing - Committee Vice-Chair

Mariah Hudson adjourned the meeting at 7:23p.

TRANSCRIPT
_________________________________________________________________________________________________________|

WEBVTT

00:02:42.000 --> 00:02:48.000
Hi.

00:02:48.000 --> 00:02:54.000
Hi. good evening Roger. How are you?

00:02:54.000 --> 00:03:16.000
) Ki hing i

- - __> - -
Hey. it looks. Like everything is fine. Terry.

00:03:22.000 --> 00:03:52.000

- - _-> - -
Good evening, everyone. Thanks for joining. We have some more. Cbrc members still.

00:07:49.000 --> 00:07:53.000

getting close to having a guorum here.

00:07:53.000 --> 00:08:23.000
So thanl for ioini i

- - __> - -
Alexandra, how many public commenters are there?

00:08:37.000 --> 00:08:50.000

(Ve Nnad PCOP grned up

-—>

And we do have. The, all of the people who wanted to provide public comment are in the attendee
room.

- - _-> - -
Maria, are you able to hear us now?



- - __> - -
| was | was trying to promote you to panelist Maria and it wasn't | looked like you weren't
T ble to | list
- . _-> - -
| might be having technical problems. So we have

00:09:44.000 --> 00:10:00.000

- . -—
We need 7 for.

00:10:06.000 --> 00:10:18.000

didn't cotribute t Quoum. -

00:10:18.000 --> 00:10:41.000
See. but it looks like A - .

-
Technical issues it looks like.

00:10:45.000 --> 00:10:49.000
Yeah, that's what | thought, Maria. Gl ‘re in here.

. . -—
No worry.

00:10:50.000 --> 00:10:52.000
—QI logi Adrian i l

-

Yeah, | think we can kick it off now. Just kind of scanning to make sure because people have
- | f thi if I

:11:09. -=> 00:11:23.
We do have public comment. | don't know, step on or Maria, do you think we can kick it off?

00:11:23.000 --> 00:11:29.000
Yes.

- - __> - -
Great. So, Taz. do you want to open up the CBRC meeting this evening?

00: 11 39 000 -=> 00: 11 45. 000

documentand aII the content that y ou've |ust recelved ‘

00:12: 08 000 --> 00:12: 16 000

housekeeplng |tems A

00:12:16.000 --> 00:12:29.000
von, I'm goin rom neli now. As well r coll here.




And we can go ahead and get started with public comment. And Javan, did you wanna go ahead
and get started?

>
Hi., welcome.

00:12:54.000 --> 00:12:59.000
a J being here. Ja

- - __> - -
Yes. I'll just say hello and I'll let Trent Aldrich kick it off for us and then we will start.

00:13:04.000 --> 00:13:07.000
So thank you for having us.

-—=>

Thank you, Javon, and thank you everyone for the opportunity to speak tonight. My name is Trin
Aldridge.

-—>

I'm the chief program officer, self-enhancement. Inc and for over 40 years our organization has

-

We've been working hand in hand to empower underserved youth in our community. And
hr h hi ful nershi El serv kind of an extension.

=

To the commitment that PPS has for students. In our program directly operates in PPS schools
the district

-

Seamlessly working with administrators and teachers. And based on the funding documents we
saw yesterday, we understand.

-

The really difficult decisions that. The district is compelled to make with the resources the way
they are.

=

But we also feel like we can produce an opportunity as well when it comes to. Our partnership and
how funds are used.

-

- - _-> - -
So for us, Yes. Si provides an incredible return on investment. For every dollar your district. Invest
in we ar | fundrai lever: itional dollars.
>

Of 3. So for everyone, we bring 3 to the table. To be a service to Portland Public Schools students
| famili

-—>

And then, based on the things that's happened recently where the state hasn't decided to fund our
listrict

00:14:50.000 --> 00:15:17.000

Reductions here might even be more difficult for our our students and families and so we feel like
We offer roven im ful servi h iel 1 ratio in terms of what the r rce is given




to the ones that families are able to receive and a reduction of that could be even more harmful

I I on kind of the ci I —

-—=>

So. We have some data that | think backs up our claims and I'll pass it to Javan to kind of share
f that inf i

- - __> - -
Alright. good evening. Yvonne Williams. And | am the director here of Student and Parent
Services.
-

And | have, been a part of FCI since, 1,998 employed since 2,011 and our program was designed to
liminate barriers to student T 10 've done just that

-—=>

| have a co worker here at FCI who like to say that we're getting to the bag and that's the acronym
of behavior attendance and grades.

- - __> - -
And what we talk about behavior, as a Qrewous in school coordlnator, | would walk into school

someof those behaworal ‘

00 16 26.000 --> 00 16 38. 000

the school S|tes we're there to combat those issues.

00 16: 38 000 --> 00:16:57.000

of belonglngand a sense of matterlng A

00:16:57.000 --> 00:17:05.000
An lear from one of Si's v wn Dr. Aisha Morland K

=

She said that Belonging is just it's not enough, right? Students have to feel like they matter and
mattering means all students feel.

- - __> - -
Valued and they add value to the programs that they are part of. And that is how we are able to

-

Because our students, they feel like they matter. They add value to our program. | could talk

know, the number of our nts who have bl n Il cards, which 1l
know what that means, but it is a great point average, but | can confidently say that, last year our
high school students had a GPA, an average of 3.1 2,

-—>

Our program fosters personal roles and increases confidence and we. and we can confidently say

-

98% of our students, 100% during COVID. The statewide graduation or | think the district is maybe
79% and no one | think statistically gr more of black nts than L.




In the last 3 years we've awarded over 1.5 million dollars to scholarship students.
00 18: 15 000 - 00 18:24.000

M&
oo 18:24. ooo --> 00:18: 34 000

don t know that.

00 18: 34 000 --> 00:18: 48 000

nd |ust success Iooks dlfferent for evem student and we know that thls program works because |
am a testament to that.

- - __> - -
We like to. Have our students finished as positive, positive contributing citizens and community
I | I that's what | like to think |
-
And | will path it on the same tail.

00:19:04. 000 -—-> 00 19 11 000

00:19:11.000 --> 00:19:16.000
I'm at self enhancement. That includes our Sun community schools, our after school program and
our,

==

Post high and leadership programs and up in with SCI for the last 16 years but technically since
he early ninetys And so I'm excited to be able to si it

- - __> - -
Some of the resources that SCI brlngs to our school communities that we serve in. So when

Through the addltlonal suggorts that we offer. We offer after school programming Monday
through Thursday many weeks out of the year.

- - __> - -
And we offer summer programming as well. We run 17 sunschool sites. 14 within the district.

00:20:07.000 --> 00:20:09.000

bulldlng

00: 20 09.000 --> 00:20: 36 000

academically in the classroom but we're addressmg the whole child obviously with some of these
\diti I ts 1l if

-—>

And then also | wanted to. Highlight. some exposure opportunities that many of our students
ticipate in i

- - __> - -
So we just got back from our HBCU tour, which is our historically black college university tour.

00:20:51.000 --> 00:21:21.000



We oftentlmes taklng kIdS on college visits locally, career fa|rs Locally as well even up in

themselves after hlg h school and really begln to buckle downand andget thelr work done so that
they are successful and they can, transition smoothly into their post high careers.

=

We also offer career and resource, fares or we offer students the opportunity to participate in
those,

-—>

One recently, which was up at the convention center where I'm sure a lot of students attended and
T fi ial lit |

- - _-> - -
All of these are |m|gortant for student success We also acknowledge that our students come wnth

Qotentlally that are at r|sk.

00 21:55. 000 ==> 00 22: 07 000

elatlonshlgs with the whoIe famlly and offer sug ports that will help the paen oveco tose
barriers, which also will in turn help our students.

- . __>
Come to school ready to learn, not, feeling drowning, you know, drowned out by some of the
r l hat they're facin home or in their Wi ffer rental istan ner

assistance, anti-domestic and sexual violence, energy assistance, anti-domestic, energy
-3

That's for our adolescence, anti-domestic and sexual violence supports. That's for our
adolescents and for our adults,

- - __> - -
As well, case management. We do. pride ourselves in the fact that, you know. with.

00:22:41.000 --> 00:22:56.000
There are a few other communi rganization ECI definitely h h i l

really in-house meet a lot of the needs that our kids come to school within our parents are dealing
with,

- - __> - -
And so, you know, '|ust to sum it all up, you know, | think part of what we really wanted to

oftentlmes there stran5|t|on and roles and thlngs Ilke that A
00:23:14. 000 -->00:23:33.000

new to some and so, hopefully, This will glve you anop Qortunlty to hear a I|ttIe bit about th A
im h lh nd kind of how w r n

>
And then directly understanding that reduction in funding. It kind of hinders obviously those
- | id
- - __> - -
We do have a form that we've created. It's called the PPS and SCI Impact.

00:23:49.000 --> 00:24:02.000
Form that we will mak re th n i for rr rds. But w reci h

opportunity to talk with you quys and share about our program.



00:24:02.000 --> 00: 24 11 000

naIyS|s was aIready shared wnth CBRC ‘
00:24:11.000 --> 00:24:20.000

00:24:20.000 --> 00:24:21.000
Thank you.

- . __>
Thank you.

00:24:23.000 --> 00:24:32.000
Thank you,

- . __> - -
Hey. so. we have some housekeeping. | didn't prepare a presentation tonight.

00:24:39. 000 -—=> 00 24:48. 000

Marla prepared

00:24:48.000 --> 00:24:57.000
'l hr h the h . Keeping reall ickl | know we have a | n our pl

ramping up towards preparing our reports.

00:24:57. 000 --> 00 25:09.000

nformatlon on the budget, we can, get to work respondlng to your CBRC guestlons
00: 25 09. 000 -=> 00 25 29. 000

Our next meeting ie sohe.duled for next Thursday at the same time, 5 30 to 7 30. | didn't hear either
if \d like to | that ting i

==

So I'm gomg to assume we're gomg to have it on zoom | didn't hear a Iot of, you know, | didn't

budget books.
00: 26 16. 000 --> 00:26: 21 000




You know, we could. Plan to hoId another worklng meeting as needed and maybe we can return to

And then the last milestone | wanted to highlight for tonight was of course on Tuesday, May 7.th

00: 26 53. 000 --> 00: 26 56 000

- - __> - -
You could join on Zoom as needed. And this is a component of their regular board meeting. So the
tati T t the dai
- . -—
| know in grlor years, some grlor years it's been at the dals |n the boardroom and other times it's

>
So any questions on that? Housekeeping?

00:27:30.000 --> 00: 27 43. 000

other ways I wanted to pass |tanngto Maria, if you want to kick us offW|th

00:27:43.000 --> 00:27:54.000
Di ion | know h r r r di ion that line and j let me know how | can hel

with that if you need a visual aid | can project it but Go ahead and kick us off.

00 27:54. 000 --> 00 28:02. 000

do you wanna |ump in rlght now‘7

00:28:15.000 --> 00:28:21.000
Lj wan k., Alexander. i i

-
Yeah, see |.

00: 28 27 000 --> 00:28: 38 000

restore what was cut or?

00:28:38.000 --> 00:28:42.000

Thank you Roger. So, SEI self-enhancement ink is a contractor.

00: 28 44.000 --> 00 28 53. 000

beyond that right now.

00:28:53.000 --> 00:29:06.000

:29:27.

My understanding is that there is a RFP process that's taking place now. For all of our partners
h rovi rvi hr h th rE



- - _-> - -
And so That that process is is not concluded. And and funding for individual partners hasn't been
determined yet.

- . _-> - -
So that's that's going to take place over the next couple of months as my understanding.

00:29:49.000 --> 00:29:55.000
Good.

- - __> - -
Okay. Do you mind zooming in on that? | can't on mine, but it's really smalil.

00:30:02.000 --> 00:30:03.000
Yeah.

>
Sure. | was going to ask if. That was We can't see all of it like that.

00:30:08.000 --> 00:30:11.000
D hat look a little bit better?

- - --> - -
Yeah. So | think there's kind of 2 things that we want to evaluate. The proposed budget against.

00: 30 18. 000 --> 00 30 26. 000

are the rlght goals they should have ‘
00 30: 26 000 --> 00 30: 48 000

00:30:48.000 --> 00:30:55.000
| wan fore we kind of dove into that, j n the room k for ev ne who is on

the board meeting last night or, able to watch it since then.
00:30: 55 000 --> 00: 31 21 000

really |umged out of you that we may want to mclude in thls before | kind of get deeper into an ‘
outline,

-
| see.

00:31:22.000 --> 00:31:23.000
|l can' Il the. Yeah, thank

>
Yeah, just have just general remarks. So thank you for doing my outline. | think there's 2 things |
hint hi hat Id put i
-—> - .
Just, but just one of our, out there is, a discussion of a timeline here for us to review.

00:31:39.000 ==> 00:31:46.000

10



00:31:46.000 --> 00:32:02.000

OINL ADOU [1C [itral O

with some of these but just onIine.

00:32:02.000 --> 00:32:05.000
Central t cuts. Y if it. in what

-—>

So, so be, you know, be seen. So we've seen, we had a couple of presentations showing these
ts. in ti F milli

-

1 did a couple of presentations showing these cuts in the tens of millions. | did a quick look for, in
the ¢ F milli

- - __> - -
| did a quick look for, actually have some some follow up questions about where this is reflected
in the budaget | L didn't full that
>

My sense is that it's maybe not as visible in the budget because of the way the budget needs to
present.

- -
You know, it's items by private different functions or very different items. So | think it might be
ni lign with little bit or, a little bit of nnection here.

>

Thank you. | see, Roger.

00:32:55.000 --> 00:32:57.000

- . __>
Hey. Roger does.

00:33:04.000 --> 00:33:12.000
My onl mment w hat | w h rd meeting. | th ht th ions that the indivi |

directors asked up.
00:33:12.000 --> 00:33:24.000

Ve OQQgent and and dll

- - __> - -
Requested that. The questions we answer those properly as possible and and the Of course, if
they' ickl

- - _-> - -
Cbrc benefits as well and so, | encourage that to happen then. If it all possible.

00:33:44.000 --> 00:34:01.000
So.

-—>

Okay. anyone else with kind of comments or initial thoughts from? The board meeting the
tation bud last nigl

-
Well, there was a lot there. Let's just say and. You know, we're getting to tough choices.

00:34:21.000 --> 00:34:30.000
That's a reality for a lot of li right now. Alright.

11



- - __> - -
If there's no one else, | see, Roger still has to stand up. If you saw your hand up, you can drop in.

00:34:34.000 --> 00:34:38.000
Cool.

- - __> - -
Okay Moving on, so how we've structured thls in the past and thanks AIexandra for, getting and

-

| think some of the things that we've highlighted in the past. Are still true. In fact, you know, the
T t to client is likely. | - bit

-—=>

As we as we kind of get into that curve. So declining enroliment. Roger. | know that you always
I I facilit I

- - __> - -
That's. definitely an important piece as well. | think it's worth noting in there.

00: 35 16 000 -—-> 00 35:26.000

That had some kmd of short term facility fixes in there But really we still have that, kind of longer
term facilities cost and Good for maintenance.

- __> - -
Any positive trends we'd like to highlight.

00:35:47.000 --> 00:35:54.000
Graduati ind

- - __> - -
And then if Grace is on, we can talk about. We can dive into perhaps 3rd grade reading.

00:36:01.000 --> 00:36:09.000
And what we' ing tf

- - __> - -
Yes. I'm here. | don't have a Feet back to share tonight about.

00: 36 17.000 --> 00:36:40.000

know there are specific funds avallable for early literacy through the early thatacy grant

00:36:40.000 --> 00:36:47.000
An | ntion to how th r ing. All h r Is. Woul
a recommendation.

00: 36 47 000 --> 00:36:51.000

-
That's okay.

00:36:53.000 --> 00:36:59.000
1 didn't ex h ! ve in r2 ment. Gr r

12



Patty. let me see.

00:37:05.000 --> 00:37:06.000

Perfect. Board member Sylvan, Director Sylvan.
-—

Yes. That is fine. Yes, | have been visiting some primary schools. And I've always been asking.
00:37:16.000 --> 00:37:24. 000

has been posmveabout |t

00:37: 24 000 ==> 00 37:31. 000

coach klnd of thmks

00:37:31. 000 --> 00:37: 39 000

-—>

Having. you know, really hard time because her 4th graders did not have a lot at 1st and second
grade,

__> - .
And she's just so hopeful that things seem to be going better now in the lower grade. So.

00:37:53. 000 --> 00: 38 05. 000

good when I've talked to the teachers

00:38:05.000 --> 00:38:07.000

That's great news. Yeah.
-
Yeah.
00:38:14.000 --> 00:38:21.000
R nt Sharif. You wan Il on rif i hav r han ?
. . -—
Please jump in.
00:38:24.000 --> 00:38:31.000
Are you muted, Roger?
-

There it comes. I'm sorry. The

00:38:35.000 => 00 38:47.000

>
And, the other area that concerned me. That seemed to be, Not answer the.

00:38:56. 000 --> 00: 39 06. 000

-
In the in the campus security and. And custodial areas.

00:39:15.000 --> 00:39:24.000
Both ar f which hav n br h my intention.

13



- - __> -
Roger, to answer your question about the libraries. | think it's definitely going to impact.

00:39:29.000 --> 00:39:39.000

U Ui dl (1] [] 9. 1

so Qrtion o th week.

00:39:39.000 --> 00:39:49.000
hink they need to be open a

librarian.

00:39:49.000 --> 00:39:57.000

—E ILti - m So that's what | can say about that
-— . .

Just wanna say it's an important, | think connection there.

00:40:15.000 --> 00:40:18.000
Yeah, | see.

-—> - .
Yeah, | kinda wanted to kind of and like harp on that discussion about the library. Cots.

00:40:25.000 --> 00:40:43.000
Do we know | haven't h han look over the entire 2 re w hundr

percent like certain that that's gonna be in every single school and how much how big a part of
the cuts is that.

- - __> - -
Well, let's see if we can find that or maybe some of our staff experts can help answer.

00:40:54.000 --> 00:40:55.000
Yeah.

- - __> - -
Stefan, | do know at at Franklin.

00:40:59.000 --> 00:41:05.000
The high school. lil T is. is bei ‘] 3.rd

- - __> - -
Yeah. just to. if you go to volume 2. you can look at the library stuff where it's in each line.

00:41:06.000 --> 00:41:20.000

A A
AING Ou dil 100K d 1 1ding

00:41:20.000 --> 00:41:27.000
hat's where woul n ion hat if wann matic.

Yeah. | quess that's very important. Something that | definitely want to focus on in our report.

00:41:33.000 --> 00:41:51.000

definite rving to ay awa e cuts because | think a ime id
These numbers in the budget don't really mean much to us like physically, like we don't
necessari ee the tangible impact of like you know, an extra 1 million dollars here, an e
million dollars there.

)

00:41:51.000 --> 00:41:58.000

14



But | can speak as like especially for Franklin and I'm sure this is the case for plenty of other
schools as well,

- - __> - -
Not only is it going to impact things like 3rd grade reading, but it's going to impact the overall like.

00 42 04. 000 --> 00: 42 11.000

centres that we have

00:42:11.000 --> 00:42:18.000
And | think ti hool lesi | for it to be that So it' tjust | think lit

-

You know, cutting library part. Part time, but it's like fully. You know cutting a huge part of the
community.

- . __>
Part time.

00:42:31.000 --> 00'42'55 000

unerstnding is that this is a shlft that's, concentrated at the K 5Ieve|

00:42:55.000 --> 00:43:09.000
And that there aren't chan h ffing m | for librari nd high schools. And in general, |

mean, just to comment a little bit, | mean, there are.
00:43:09. 000 --> 00: 43 31.000

And so we're tmlng to make reductlons in a way that preserves access to I|bram services and also

-

All students. At all grade levels will have, will continue to have access to the library. And and
lit : T I hool

00:43:44.000 --> 00:43:50.000
Teacher librarians. But that's That's the the gest of the shifts.

00:43:50. 000 -> 00 44:00. 000

have Blrd

00:44: 00 000 -—=> 00 44 16. 000

that with CDRC but | just wanted to growde thosegeneral comments for tonight.

00:44: 16 000 --> 00:44:26.000

Franklin w

changes are just impacting K through 5.
00:44:26.000 --> 00:44:34.000

about the other hlgh schools as well.

00:44:34.000 --> 00:44:39.000
But | if it | iust at the K ti h 5 level

:44:52,

That definitely is. You know, a harder cut to kinda stomach than anything else | can imagine.

15



00:44:52.000 --> 00:44:55.000
—QI thanks Luke. We'll look into that. S
Yeah, you'll find that. The assistant librarian at Franklin. Falls into that category of classified.

00:45:05.000 --> 00:45:09.000
Personnel that are being cut.

Might not show up as a librarian or what | don't know.

00:45:14.000 --> 00:45:19.000

Anyway, that's where | would look anyway.
. . __> .

Okay. thanks Roger.

00:45:25.000 --> 00:45:30.000

dll, dll0 vd y JOIrd
volume too.

00:45:39.000 --> 00:45:44.000
When you hear there's no librarians who can look and say, well, yes, there are not as many, but.

00:45:44.000 --> 00:45:50.000
Ti | litt] te about what's | .

| think it might be really nice if we have someone able to do the analysis to just see like what are
IKi | - f I ith lit I -

- - __> - -
I'll just, you know, kind of broad umbrella there for assistance or librarians.

00:46:05.000 --> 00:46:12.000

Do we have that broken out? Is that in volume too?
>
Okay.

00:46:13.000 --> 00:46:18.000
Yes it is. Thant Y iust lool |

- - _-> - -
There's like for each school, And it's got a license library. Last year they had point 5 actually this
r they hav in wan nd then on hen | r forcl ifi hey h in

and now they don't have any so actually they did lose point 4 FT.

00:46:43.000 --

> 00:46:54.000
Vv O 100K d [1d

00:46:54.000 --> 00:46:55.000
Can, can |?
:46:55. -=> 00:46:56.
I'm not sure the book is. Alphabetical.

16



00:46:56.000 --> 00:47:00.000

Oh. | don't know if it's in.

00:47:02.000 --> 00:47:10.000

00:47:10.000 --> 00:47:16.000

If that's something interesting, look, I'd be interested if you're interested in this. I'd be happy to
K witt in thi

==

| guess my guestion is, is there an exo sheet or a you could use for that? Or would we need to
extract that from the PDF?

-— . .
Yeah, would there be any staff support around that?

00:47:40.000 --> 00:47:44.000
Yeah hav r han .D i wan r n h ff for the library?

- - _-> - -
Sorry. That was up from before.

00:47:49.000 --> 00:48:03.000

00:48:03.000 --> 00:48:10.000

vidy De neiptul in tn

00:48:10.000 --> 00:48:11.000
He just, what page are we referencing there? Sorry.

00:48:11.000 --> 00:48:22.000

-—>

And then Juno. if you wanna. Let me know if you think that would be helpful. but | was thinking
bout the budgeted iti | " f m

- - _-> - -
For libraries. Yeah, that's why | was looking at too.

00:48:39.000 --> 00:48:42.000

O Al [ Ju Al

: >
No.
00:48:45.000 --> 00:48:46.000
Okay.

:48:46. --> 00:48:51.

I'll screen share what I'm looking at. Kind of problem solving together.
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00:48:51.000 --> 00:48:57.000

dall

And kind of get that granular detail but it's a little harder to make the broad analysis and see what
what the trend is.

- - __> - -
Yeah. It | don't, but do you know which function it's within? Do you know?

00:49:15.000 --> 00:49:19.000
Lthink it's 2 2 2 0
-->

I'm pretty sure it's 2 2 2 0, but let me look in the PM real quick just to verify.

00:49:28.000 --> 00:49:29.000
Okay.

-
Yeah.

00:49:30.000 --> 00:49:34.000

—II t just looks li} IL. For Gen Fund ti I Id | | 5.8
:49:34. -=> 00:49:43.

Oh, that was in the non-rep. So this table is set up with license classified administrators., non-rep.

00:49:43.000 --> 00:49:52.000

goesnh NOW

cold be it, cause tht , quite a large mount of FT.

00:49:52.000 --> 00:49:53.000
Right.

- - __> - -
So this is something. | believe we could provide this in Excel. Do you agree, Juno?

00:50:00.000 --> 00:50:01.000
Yeah.

- - __> - -
Like just this table could be provided so that you all can manipulate the data more easily.

00:50:06.000 --> 00:50:07.000
Yeah.

- . -—
Could you just.

00:50:10.000 --> 00:50:12.000
Is that 962

-—>

Yeah, this was page 96 in the printed document and 1 0 3 in the electronic version. And Luke, | see
you have your hand up.

- -
Yeah, | guess I'm just a little confused because Like, it is correct that we are going to be seeing
lik m hools even if know | he i hat | kind of heard from P A
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Or. director sold in is that like you know, there still will be librarians. but there's just going to be
less.

-—=>

But from the general like sentiment that I've heard. Is that even if there's 1 full time equivalent, like
librari I I hool

- - __> - -
That doesn't necessarlly mean that the I|brag |s gomg to be able to be open. Most of the time

That's |ust my main concern.

00:51:13.000 --> 00 51 24. 000

are gonna Iook I|ke in I|brar|es I|ke what are the actual hours that we're g onna see and hOWIS that
like really into.

-
| guess like each grade level.

00:51:27.000 --> 00:51:30.000
Yeah, what it really means, right? Yeah.

- - _-> - -
So I d I|ke to pause here | think this is a pomt where we can, we have somethlng that many of us

board around.

00: 51 42.000 --> 00: 51 49. 000

to Iead point on thls'?

00:51:49.000 --> 00:51:53.000
B | will work on the overall draf if we hav me thin h le wann r:

wanna, you know, kind of dive down on.

00:51:53.000 --> 00:52:08.000
L think that Id be helpful in t f il I | juct
-->

Just look, Luke, do you have your hand up?

00:52:13.000 --> 00:52:18.000
No, sorry.

:52:18. -=> 00:52:24.
Well, we can table that and move on.

00: 52 24, 000 --> 00:52:33.000

graduatlon 4
00 52 33 000 --> 00:52: 49 000

of dugin and read through this. ‘

00:52:49.000 --> 00:52:57.000
L will me work around gr. ion r inly.
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-

And maybe we want to just look at climate and trend. So as we're looking at each of these goals,
what are the climate and trends that we want to?

Thank you. Pull out of here.

00: 53 23. 000 ==> 00:53:32. 000

dlscregancy in scores.

00 53: 32 000 --> 00:53:45.000

mean, that', the board goal is to close those ga|:_>s 4
00 53 45, 000 --> 00:53: 58 000

benchmarks at those dlfferent

00: 53 58.000 > 00 54:06. 000

- - __> - -
| think 3, maybe 4 years. Looking at those trends to see. Is it, you know, is that working to give
some feedback?
- - _-> - -
On that investment would be helpful. I'm not sure how long we've been in with. The middle school
the higl hool adopti but | think it's I 3 | p

-

Got the | ready program for elementary. The other thing too is. They did eliminate quite a few
I | ial . I it

- - __> - -
And replaced. Those with the. Site based coaches.

00:54:44.000 --> 00:54:50.000

- - __> - -
The testing results since not having. Yeah, teachers don't have a math person to go to per se.

00:54:58.000 --> 00:55:03.000
They have a overall coach to go to.

- - _-> -
That's a good point.

00:55:04.000 --> 00:55:09.000

—S ust to ti hether it's it's. Whic . ffective in t fi ting?

- - __> - -
Those test scores for specifically our Black Brown and Native students.

00:55:16. 000 -—-> 00 55 21.000

:55:21. -=> :27.
If I m not mistaken. I think one of the things to look at there too. Is going to be around the.
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00:55:27.000 --> 00:55:34.000
Changes with compacted math.

- - __> - -
Or | should say at this point proposed changes | think.

00:55:39.000 --> 00:55:45.000

- - __> - -
I'm gonna be honest, | missed a curriculum meeting on this and I'm not sure where it stands right

MOV, DU 14l 11dd Deer U] PRIOPOSAl WI ) O (1iNnd OINpa C0 Malll

| didn't quite follow the logic on it and equity measure to improve outcomes for black and brown
students.

>
| think it's still on next year, it's my understanding.

00:56:10.000 --> 00:56:11.000

-
Sorry, | think it might you compacted math program.

00:56:16.000 --> 00:56:17.000
Yeah. it it

- - __> - -
It's. Alright, never mind.

00:56:20.000 --> 00:56:24.000
—“, il f I
- - __> - -
That's my understanding, but you know, | think it's probably best to just took up with the actual
>

| know they've certainly the the discussion has certainly been around piloting, removing that. So
thi ight | | point to look af

- - __> - -
Where things are headed.

00:56:49.000 --> 00:56:50.000
Maria.

One thing | know with being a classroom teacher for math, we don't. Have a then adopted tier 3.

00:56:58.000 --> 00:57:05.000

we don't hav soething fr ma.
00:57:05.000 --> 00:57:14.000

00:57:14.000 --> 00:57:32.000
There, there isn't a tool for that right now.
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- - _-> - -
Roger, did you have your hand up or are you off mute?

00:57:33.000 --> 00:57:42.000
Ldid I it T 2 ts. This i |
-->

Have no expertise and.
00:57:46.000 --> 00:57:56.000

APpplaud an dCl} OF d OU

00:57:56.000 --> 00:58:02.000
Eor over 50 years. For over 50 years.

==

Part of public schools has devoted additional resources. Title one, schools. And yet, based on the
testing results.

-
Dr. Adams has presented in recent times. we've moved the needle very. very. very little.

00:58:28.000 --> 00:58:33.000
An n i inting and.

- - _-> - -
| really wonder whether

00:58:36.000 --> 00:58:47.000
The district really is full luati hat ti hat they're doing. In thi last

- - __> - -
I noticed there was a report. There's only one school. System in the whole country.

00:58:56.000 --> 00:59:09.000

Has n LAl ion. An

and the foreign service.

-

Who is a product of a military background. | believe. at least she's moved around and multiple
schools up.

-

And her operating. But, |, It seems to me after 50 years. Former public is definitely doing
something wrong.

. . -—
| could be wrong.

00:59:53.000 --> 00:59:58.000
Well. let's dig i he di . f that in the budget bool IL. Howd
-->

| just want to say I. | read that article that you probably read, Roger. about the military.

01:00:04.000 --> 01:00:12.000
Y h fen hools and. It di hat. Something th Il have in common, th Il have.
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- - __> - -
At least one person is working. They have housing.

01: 00 16. 000 =-> 01:00: 27 000

m|I|ta[y grobably morethan we have in from the gubllc schools. 7
01 00: 27 000 --> 01 00: 36 000

- - __> - -
We can't do magic. We just and do our best. And | guess like you say, Roger, what is our best?

01:00: 39 000 --> 01: 00 48.000

==

And | taught for many years and every year you're trying something new to make it work. Yeah,
I I ith thing f hile. | h. it's hard

- - __> -
And it's frustrating.

01:01:08.000 --> 01:01:12.000
Okay.

Alright. you had asked about assigning the library reduction impacts and we didn't hear, anyone,
I - into that. but | think 5tt |

- - __> - -
Did we already discuss that being assighed to someone or?

01:01:34.000 --> 01:01:43.000

01:01:43.000 --> 01:01:44.000
Okay.

-—=>

No, that's not my. | might | would like to know where | can. Could get to a state or in the format
that allows to actually look at them.

- - __> - -
Not too pdf. | quess that's part of my consideration. With sorry.

01:02: 05 000 --> 01:02: 11 000

document.

01:02:11.000 --> 01:02:23. 000

you would g ive meat Ieast aday or not to ‘

01 02:23. 000 -=> 01:02: 34 000

hanges and then, to adopt those

01:02:34.000 --> 01:02:42.000
And given our timeline, let' . An
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- - __> - -
We need to send on Friday the 3.rd

01:02:50.000 --> 01:02:51.000
But it looks like that if we"' | the 7. th right?

- - __> - -
| d|dn't get a response on Frlday the 3.rd you know the meeting is nght, yeah, | think probably the

good benefltfor CBRC because the board wont have a veg( I|m|ted t|me to review |t

01:03:09.000 --> 01:03:10.000
Yeah.

- - __> - -
So | think a reasonable, it's probably not reasonable, but it, but a target could be that Friday.

01 03: 17 000 --> 01 03 24 000

. . -—
Okay. well.

01:03:25.000 --> 01:03:28.000
Alexandra, just,

- - _-> - -
Sor [y, | don' t mean to cut anybody off, but just on that gomt I' m seeing an ema|I from Rosanne

-

Okay. well, in light of our, for short and timeline here, | will invite everyone to jump in afternoon
12 o'cloc Saturd beai idi | S

-
Let's do that through Tuesday If we could, Tuesday the 30th and then 1 will try to, tighten |t up and

so that we get something that's pretty well together by the second.

01 04:20.000 --> 01: 04 32. 000

horter than, we have had in the p ast, | think | want to be Qretty, Qretty brief.
01:04:32. 000 --> 01:04:39. 000

On climate and trends. To really bring that to the top and thinking about this as a public
document.

That could be the sectlon That may be the only sectlon that _many Qeogle read. If they open our

paragraphs that is really thebulk of our recommendatlons there »
01: 05 04 000 --> 01:05:09.000

1:05:09. -=> 01:05:17.

And then, you know, let's say. A half dozen or so bullet points of what we think the board goals
r ing m rn ing m
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- - __> - -
In this particular budget. That would be my thoughts and then we can expand upon that below.

01 05: 26 000 ==> 01: 05 33.000

-

Some of the things like deferred maintenance. Roger again if you wanna. If you wanna take that
'm | igh i m

- . __>
| think we can move lower.

01:05: 46 000 --> 01 05 56 000

w

01:05:56.000 --> 01:06:03.000
—EI . in. Just
-
My hand is raised only to ask, Alexander. make sure we know. How the. | need to help getting to
the document that we're all.
1:06:15. -->01:06:19.
Fashioning together. Thank you.

01:06:19. 000 --> 01:06:25. 000

-

So you all already have the link to this. It was linked in our last slideshow from our last meeting
Lt Lal { it in thi I il

- - __> - -
So let me, there could be access issues if you use a different email. Or something like that. So let
me know if hav i hould all alr: have it.
>

And this is set to like Maria described track changes. | think Mariah if you if | think it would make
f to be fl it thi | | tcl

. . -—
Okay. Yeah.

01: 07 00. 000 --> 01:07: 15 000

co- chalrs or vice chalrs |f we want other people to beable to do that but it klndof makes sense fo
n rson he |

-—>

| think. But let me know if we should add more people and then for people who are suggesting
changes.

- - __> - -
I'm | just this is the function in Google Docs. I'll make it a little bigger.

01:07:32.000 --> 01:07:33.000
Is Taz our h on well? | mean, this is kind of our shar

1:07:33. -=>01:07:43.

25



So. Tazis. Yes, Oh, T was on.

01:07:43.000 --> 01:07:44.000
Okay,

| think some folks have messaged me during this and she might have been one who had to hop
off.

- - __> - -
| don't see her right now.

01:07:54.000 --> 01:07:55.000
Okay.

-—=>

For other folks around how to suggest so | just highlighted this And then if | wanted to make a
T I ing to highlight it like that

. . -—
And then
01:08:12.000 --> 01:08:21.000
Let's see.

1:08:21. -->01:08:27.

So when | pushed that button that said, suggest. And now I'm typing into the document.

01:08:27.000 --> 01:08:34.000
And toll it tion. B
-—->

It's in this comment field off to this to the right and | typed in 4 M's.
01:08:40.000 --> 01:08:42.000

O dil O o nat. ANd 1N

1:08:42. -->01:08:59.
So it is kind of tricky. Another thing that you could do is comment. So now I've deleted that
suggestion,

- - __> - -
And then anytime you push a check, it's going to accept the suggestion. So that would be
Mariah' I ting i

- - __> - -
Another. Way to have dialogue in here is to comment on it like this.

01:09:15.000 --> 01:09:23.000
And th l w have dial with h other ‘re flushin he r

Okay, director Sullivan.

01:09:25.000 --> 01:09:38.000

1 ) 1] AR \ JOTI

one and make any changes we think There are many suggestions, right?

NE

01:09:38.000 --> 01:09:44.000
And then what was h ning on the 3? rd I'm sor nM .rd Are w ?

1:09:44. --> 01:
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We will submit our final draft. Or our final version to the board.

01:09:52.000 --> 01:09:53.000

- . _-> - -
Okay. but we won't be meeting. Okay. Well, we have our meeting on the second.

01:09:54.000 --> 01:09:55.000
But we' i he. Y

- - __> - -
Okay, great. Thank you.

01'09'59 000 --> 01'10'10 000

contrlbutethelr content by Saturday ‘

01:10: 10 000 --> 01:10:17. 000

-

So | was asking if | could have. You know until Saturday at noon to take a 1st pass on things and
T let body | -

01:10:24.000 --> 01:10:26.000
Okay.

01:10:26.000 --> 01:10:34. 000

flnal version.

01:10:34.000 --> 01:10:42.000
ol Great. Of So Maria i king tt | S |

-

Everyone else can contribute after noon. And then you'll prepare the draft for us to look at on
Thursday.

- - _-> - -
And | will send out an email if | can get this done sooner.

01:10:54.000 --> 01:10:56.000
Okay.

- - __> - -
To glve you all as much time as possmle | WI|| say the other thmg that | really want to call ou

01:11:09.000 --> 01:11:14.000
Here in the budget. | know | have a 1st grader in a class with 31 students.

01:11:14.000 --> 01 11 29.000

klds to that o

01:11:29. 000 -—-> 01 11:38. 000

understand our flnanmal reallty as well.

01:11:38.000 --> 01:11:49.000
I'v n Gr Hazard han
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-—>
Hmm

01:11:50.000 --> 01:11:54.000

A
Al (1Al ANOL f\

-

That we're hearing a lot about. | have not. Anywhere near as versed as | need to be on what that
Iy will look like f

-

You know, student services. | think that was the question that was asked last night at the board
T I hat will it look like f tudent to |

-—=>

You know, these certain cuts happening and how does that change the student experience versus
I | it cf Tt Jult . in lif

What the job of the educators or administrators. Will entail. But | think it's important to look
closely at that because there are some.

-

Pretty sweeping. It sounds to me like there's some pretty sweeping programmatic changes. That
are.

- - _-> - -
Not real clear yet in the budget. So.

01:12:57.000 --> 01:13:08.000

- - __> - -
In the. Volume 2 or no, it's in the 1st volume now. Under the information section tab.

01:13:17.000 --> 01:13:28.000
n 2 21 there's a. Di i ffin

- - _-> - -
My understanding. Is that, the, The district is in the.

01:13:37.000 --> 01:13:48.000
Of trvinag to 0 b o where

neighborhood sools.

01:13:48.000 --> 01:13:52.000
Whereas.

1:13:52. -=>01:14:07.
Previously, they were aggregated in in areas where they could, provide the wrap around services

At IMMIGNL O NCCACA 10 1di d d diG, dind el VO OIN] d diNg O Ol

-
In the years that I've been on this. It seems like there. There is a Special head parents.

01:14:17.000 --> 01:14:26.000

01:14:26.000 --> 01:14:40.000

| do know that where | have volunteered at Franklin. We have students there that. Many of whom
| mainlined in a normal cl nd m nly.
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- - _-> - -
One period. Yeah, a special ed, type of thing. And then we've had.

01:14:46. 000 --> 01:14: 56 000

>
Students of,

01: 15 02. 000 -—-> 01 15 15 000

70, S by the federal government

01: 15 15. 000 --> 01 15:25. 000

01:15:25.000 --> 01:15:27.000
So.

-
The history and and then at the state level.

01:15:33.000 --> 01:15:41.000
Distri like Beav n and Portlan hit hammer icularl h

- - _-> - -
Refunding. our funding of special ad is capped at 11%.

01 15:47. 000 ==> 01: 16 02 000

year Iwas on CBRC
01 16:02. 000 --> 01 16 12 000

now.

01:16:12.000 --> 01:16:21.000
More like a hundred 2535,000,000 now.
-—>

And the legislature and the federal government are.
01:16:25. 000 -=> 01 16:35.000

There sa certaln cap of fundlng A

01:16:35.000 --> 01:16:45.000
That that W n k an

. . -—
That's my too.

01:16:51.000 --> 01 17: 03 000

federal government that mandates we provide these services is nowhere near.

01:17:03.000 --> 01:17:12.000
The amount that i 1] nt. | m ion is mor: with movin h

neighborhood model.

29



01:17: 12 000 -—-> 01 17 29. 000

gersgectlve, there's a vem blg dlfference between domg mclusmn that sugg orts the student
needs,

- . _-> - -
And inclusion that really doesn't because when you include students in the general classroom

itf That' inclusi that's d -

- - __> - -
Cause they aren't able to get their needs met and it's hard to. If that's the model that they're going
for without support.

- - _-> - -
We're not going to get the results that the board wants.

01:17:52. 000 --> 01:17: 59 000

-

Parents are being involved in those discussions. So | | don't know where we stand right now.

01:18:23.000 --> 01:18:24.000
Yep.

- - __> - -
Can | can | just China? I'm sorry, Director Selman, please. Good.

01:18:27.000 --> 01:18:35.000

- - _-> - -
Like was just mentioned. inclusion without. Enough support. So.

01 18: 50 000 --> 01 18:57. 000

you know on the guestlon but There i |s alot of thoughtful and |ntent|on that Iknow he and h| ‘
team are bringing to bear around this,

-

This deepening of our approach to inclusive services and just so everybody's aware it's not. it's,

01:19:49.000 --> 01:20:03.000
The gractlces that are currently my understanding is just in one particular school to about half a




- - __> - -
All at once, the the exgansmn of mcluswe servnces And Grace, | know, you know, | know you

else that S compllcated and |mportant to tend to the detalls but but I know theThelntentlon is to
provide,

-

As many of the services as possible in the least restrictive environment. And according to what
IDA. Spells out.

>
So, and | know there S been interest in in the CVRC among CDRC members in hearlng more about

know he S Iooklng forward to comlng

01:21:37.000 --> 01:21:44.000
At int wi it

==

Yeah. I'm actually going out, have been invited to go to. To beach school on Monday where the
her ti id she invited the | |

-

To | think she's got You know, the special ed program running. That Jay wants and wanted us to
see it.

01:22:05.000 --> 01:22:28.000
So. Maybe the next time we meet, I'll tell you what | see. Maybe, maybe I'll feel more confident.

01 22 28 000 => 01:22:40. 000

readiness and hlghschool graduation

01:22:40.000 --> 01:22:50.000
P | little bi

- - _-> - -
And then | just pulled these as key issues, right from the, right from the budget book.

01:22:57.000 --> 01:23:05.000
—I' | ted to offer ti like. Kind of

-
Thanks that we want to look at as we evaluate these.

01:23:12.000 --> 01:23:21.000

know, our Is the budget a

01:23:21.000 --> 01:23:27.000
kin . r n much ible.
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- - __> - -
Yep. there we go. So, spread the cuts across the district. And | think that's a question that | wanna
ask this group.

Like, do we feel that's the appropriate? Approach. And I'm just stepping back from this and
looki little bit higher level

Cause it is the focus on maintaining programs in schools.

01: 23 50. 000 -=> 01:23: 58 000

know, there are multlple ways to apgroch is.

01:23:58.000 --> 01:24:05.000
So. | wanted to open that for feedback as well.

-
And then really we're going to evaluate against. You know. does the proposed budget need the
data goals?

-

And kind of a last thought on that. Let's see how this kind of forms up together, but in that, you
know. kind of trends and sections report.

- - _-> - -
Would we want to consider giving some sort of evaluatlon’? We re glvmg recommendatlons, right?

budget meets those goals, those 4 goals
01: 24 40.000 --> 01:24:46. 000

it fits. flts

01:24:46.000 --> 01:24:53.000
We haven' ne that in th .lwan hink hi in really ri |
document.

01: 24 53.000 --> 01: 25 00.000

reads it |t S nice to have some shorthand as weII

01:25:00.000 --> 01:25:06.000
So after that i "

-

My take is with the connection between the. The budget and those goals. Something that we can't
make.

-->
| think we can speak to wherever and how it affects it. but | would be hesitant to be more.

01'25'21 000 -—=> 01'25'37 000

connectlon, | th|nk is an |mgortant step. ‘

01:25:37.000 ==> 01: 25 40.000
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So | think that connection, | think is very well.
01 25:50.000 --> 01:25: 58 000

someone who does a lot of gradlng and numberlng

01: 25 58.000 --> 01 26: 02 000

where d|d you get that grade from” A

01:26:02.000 --> 01:26:04.000
Okay.

-

And | just don't know that we have at this point a lot of time to do that, but that might be
thi 1d build t s with tt it

-->
But.

01 26:16. 000 -—=> 01 26:24. 000

hen the recommendatlons that we d|d Iast yea ‘

01:26:24.000 --> 01:26:38.000
. We noti his, we wonder this. And we r mmend th h rd think XY.,and Z.

>
Okay.

01:26:39. 000 --> 01:26: 45 000

number rlght now, or I think it's an mtngumg idea Marlah and espemally becaus f he Iimied
time.

- - __> - -
That people have to review our. Reports that could be really handy. but it would just take some
time to.

- - _-> - -
To make that happen.

01: 26 59 000 --> 01 27 13. 000

be. As dlgestlble as possmle and like | think you know, the issue W|thl W|th making kind of wr|tten
01:27: 13 000 --> 01: 27 23.000

with evemthlng else [Te) Def|n|tely like somethlng I|ke a grade wood.

01 27 23 000 --> 01 27 39 000

egresentatlve so that s not g onna be gossmle, maybe flndlng some mlddle g round .

01:27:39.000 --> 01:27:46.000
Lhate a comment on that, but, Stefan, do you have your hand up?

- - __> - -
Maybe or frozen actually. |, | know that in prior years, the the reports format | | think has typically

been a written memo.

1:28:01. -->01:28:10.
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And one suggestion | had was that we could provide a written memo as well as a slideshow that
- T I int

| think that might be helpful for staff. After the fact as well as were The CBRC report from prior
years has really had legs.

- - __> - -
A lot of people have Iooked at that as you saw in our Iearnlng acceleratlon Presentatlon The team

-

So If we, it may be beneficial to, as the board is digesting it as well and as an anchor for your
tation t id tati ith ti highlight

. -->
I'm not sure if I'm gomg to have the cagamty to do that, but that's a great thought and | will think

-
To see what we could pull out.

01: 29 02 000 --> 01 29 10.000

01:29:15.000 --> 01:29:22.000
To do the f i T | . f | into slide sf

- - __> - -
Let's see if we could do that at our next meetmg as a CBRC. That mlght be a good use of our time

01:29:40.000 --> 01:29:44.000
of thi Ise for tonight?

- - __> -
Got to bed. Yeah.

01:29:45.000 --> 01:29:49.000
Alright. just to clarif . king folks to | . thi S ted

1:29:49. -=>01:30:01.
People to focus on specific sections.

01:30:01.000 --> 01:30:02.000
Yeah.

- __> - -
Yeah, certainly, if you have an area of exgertlse or mterest, | welcome you to dive in because there

a commlttee is gomg to have people, you know, pick an area to jump in on.

01:30:11.000 --> 01:30:18.000
I'mh look he., how the. B r h Is for 3rd gr r ing.
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- - __> - -
And then was there something else in the trends? That's still you were looking. For someone to.

01:30:30.000 --> 01:30:36.000
Okay. Okay.

- - __> - -
We can provide the data on it. But is someone with someone like to receive the the data and,

01:30:54.000 --> 01:30:55.000
Okay.

>
Look at those trends. | think that the desk was around the FTE levels. So | think we know the

POIT TNAL W dll Provide and v\ QUIO PIrovidG Or Prio d d f\ O YVOU CAall ]

-

Great.

01:30:59.000 --> 01:31:06.000

But does someone want to? Review it and
>

L can do this.

01:31:07.000 --> 01:31:08.000
Okay.

-

Yeah. You can send it to me as well since I'm gonna be doing some focus on the 3rd grade reading
it to be falli |

01:31:15.000 --> 01:31:18.000
Under that.

01:31:18.000 --> 01:31:19.000
Yeah.

Yeah, that's true.

01:31:20.000 --> 01:31:22.000

01:31:22.000 --> 01:31:33.000
My sense is that this is affecting our school others as well. So, it might be a separate thing, but
T feeds into that f i

- - __> - -
Yeah. it's not it's not exclusively to that one. Yeah. yeah.

01:31:34.000 --> 01:31:38.000

1:31:38. -=>01:31:40.
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01:31:40.000 --> 01:31:41.000
And then.

| can also you know, on some of that, if | would like to see the reports as well.

01:31:49.000 --> 01:31:50.000
Sounds good.

- - __> - -
Yeah, | think, look, look, you're, | think you're, what you shared today was really valuable and |
think it iff I i

- - _-> - -
That | think a lot of us, a lot of parents also don't have when what it needs to have a library where
in the school.

>

So | think like one thing is to look at those humbers and FTEs. but | think another thing is to have

OIN] OIT] arnguadg d ArOund wrid nearll Of d pran O D VIl

So | think that would be really great if you could if you could think about that.

01:32:28.000 --> 01:32:29.000
Dir r Solomon.

- - _-> - -
Yeah. I'm looking at the document. And number 7 says lack of focus on early literacy.

01:32:42.000 --> 01:32:43.000
Yeah.

- - __> - -
But | think this year we really did put a heavy focus on early literacy. So if you see a place that
like it's totally diff I
01:32:46.000 --> 01:32:58.000
So | don't know. Just make a comment about. Maybe Brian, you probably. You teach, right?

01:32:58.000 --> 01:32:59.000
Thanks.

-

You. There is a grace that does that early literacy. But, seems like that whole thing needs to
change.

-

| also wanted to, | see another couple of hands here, but | wanted to ask the CPRC in the past. we
have maintain r mmendation of a 10%.

Reserve. And the district has made a decision to draw that down to. Essentially deal with some of
the budget cuts for this year and next year.

-
Do we want to change that recommendation given the other priorities that we have here?

01:33:44.000 --> 01:33:58.000
I, 1 know that, | nigh rd meeting that. | believe it' he end of of th r nex

year the next budget year that you'll get to deal with.
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01:33:58.000 --> 01:34:05.000

Reserves are drawn down all the way down to 1%.
- . __>

| really hate to.

01:34:11.000 --> 01:34:19.000
Jo see that happen. And I'm hopeful that.
-—>

It appears that we're betting on the come that that. The legislature will indeed have increase its
funding and maybe near

- - _-> - -
uality education model funding level.

01 34:37. 000 --> 01: 34 47. 000

-—> - .
Are demanding a services of of every kind. Increases in the so whether that's possible or not.

01:34:58.000 --> 01:35:07.000
L don't | but L do | | 5 thi itt

1:35: --> 01:35:1

One of the metropolltan area. Cool district major school district in. Is it in Orient?
01:35:16.000 --> 01:35:23.000
Drew down its reserves. To 0 and. And then lo and behold.

>

The legislature did not appropriate additional funding the next. So around. And and that district
then had to lay off.

- - __> -
350 teaching positions.

01:35:40.000 --> 01:35:45.000
Well, and that can't afford to do that.
-—>

Okay, see a couple of hands.
01: 35 51. 000 --> 01:36: 09 000

the reserve, you know, the assumptlons or the intentions around aroundthe reserve |nthe
following year, the winter coming to them.

1:36:09. -->01:36:15.
And | think Mo, I, Mo, you let me know you've had internet issues, but | saw you had your hand up
for quite a while.

- - __> -
So if. Hey. | would suggest that, a few of your comment or question now.

01:36:24.000 --> 01:36:26.000
Whil int ight | Ki

1:36:26. --> 01:

Oh yeah, can you come back to me in a few minutes? Sorry.
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01:36:30.000 --> 01:36:31.000
Thank you.

Okay, great. Okay, Stefan, sorry. go ahead.

01:36:33.000 --> 01:36:41.000

- - __> - -
Okay. thank you, Stefan. So yeah, | just wanted to clarify that the that the intention.

01:36:50. 000 ==> 01 37 03. 000

would be one way or another

01:37:03.000 --> 01:37:16.000

minimu that's cIIed fr in th

01 37 16 000 --> 01: 37 29. 000

Ianguage is at Ieast or you know |tsays between 5 and 10%

01:37:29. 000 --> 01:37: 43 000

he 10% n

least maintaining the 5%.
01:37: 43 000 --> 01 37:52.000

what we're forecastlng ‘

01:37:52.000 --> 01 38: 07 000

wouldbe taken to to not go not go below that 5% reserve. ‘

01:38:07.000 --> 01:38:21.000
That' lined in in th r li

- - _-> - -
But didn't your slide show last night that if. The next year. if nothing happens. we.

01:38:28.000 --> 01:38:32.000
Is gone that the

-
Yeah.

01:38:35.000 --> 01:38:36.000
Right.

- . _-> - -
Right. So it's it's the if nothing happens part. So. that there's, there's the distinction of if nothing
happens, then we're, facing a natural trend.
->

That would basically come close to depleting the reserves. But in order to prevent that. There
would steps would be taken.

To prevent the reserves from being depleted and to keep them at least propped up to that 5%
level.
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-

So, so we're the proposed budget. Would does include about 30 million dollars of reductions. For
2425,

- . _-> - -
And that if and and those would carry through to the following year to 2526.

01: 39 30 000 -=> 01:39:43. 000

theabsence of

01: 39 43. 000 -—-> 01 39:50. 000

Dlrector Salvm ‘

01:39:50.000 --> 01:39:53.000
T that that chart is a litt] litt] fusi

- - __> -
Yeah. it was scary. Yeah.

01:39:57.000 --> 01:40:00.000

Sorry. Alright.
01:40:01.000 --> 01:40:13.000

we II see it comgletely belng deg Ieted, but is that like that's not a next year thlng'?

01:40:13.000 --> 01:40:16.000
What is ti hat is tt tual timeline for that?

- - __> - -
It's the year after next, the 2526.

01:40:21.000 --> 01:40:26.000

- - __> - -
Is that what I'm hearing correctly or am 1?

01: 40 30 000 = 01:40:39. 000

So, you know, July 1st of 24. Beginning this coming year with a reserve balance of about 84
million

- . _-> - -
And spending. Roughly half of that down in 2425. Because we re gr0|ect|ng expending about 40 41

- - __> - -
And so that 84 would go down to about 40. 42. By the end of next year.

01:41:23.000 --> 01:41: 35 000
Which

same trend occurs in 2526.
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01:41: 35 000 -=> 01:41: 54 000

dollars wouldgo down to y ou know |ust over 0 SO SO and that's that'snot g ood That S, you know,
very risky.

- . _-> - -
So in order to prevent. Draining those reserves down to, you know, a million dollars or so.

01: 42 02.000 --> 01:42:23. 000

there wasmprovments in_ in the revenues Iet'ssayand | always try to keep hogeful and but still
action oriented you know if there is more money that comes from the state.

- - _-> - -
Because education funding is grlorltlzed ngher, more hlghly And if there s, you know, more

- __> - -
But yes, sorry, Luke. That's long-winded answer, but that's the That's the general timeframe.

01:43:03.000 --> 01:43:10.000
nlj k rr rve fun lan ff r abili nd.

- - _-> - -
Or to get good interest rates on bonds.

01:43:13.000 --> 01:43:20.000
It does have an effect. So. One of the. The.

-

Credit rating factors. That the rating agencies and people, institutions that would buy the bonds or
- tin the | I

01:43:33.000 --> 01:43:39.000
Looks at, there are lots of different factors they look at, but one of the factors is the general.

01 43:39. 000 --> 01:43:49. 000

Ievels SO|t's not the, there S no smg Ie factor that say S yes or no. ‘
01:43:49.000 --> 01 44 00.000

a 5% reserve.

01: 44 18. 000 -> 01: 44 27.000

-

In terms of you know ability to issue bonds but it is a good thing. That is one of the good things
for.

01:44:34.000 --> 01:44:41.000

One of the good reasons to, keep adequate reserves. 1st of all, you want to make sure you can
1l r obligations.
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- - _-> - -
That s the most |mportant thing. But another beneflt is belng in good standlng from Credlt rating

=

And I'd like to remind everybody about the levy coming up on me. 21.st We really need to pass
that,

- - __> - -
That supports about 650 teachers. So. Please talk that up.

01:45: 23 000 --> 01 45 31. 000

-—=>

It's time for fully funded schools in Oregon. Join us to launch this parentland advocacy effort for
fully funded Oregon schools.

- - __> - -
So that's on Tuesday. April 30.th So. | think I'm gonna go there and see.

01:45: 47 000 -—-> 01 46:00.000

nybody wants to see |t ‘

01:46:00.000 --> 01:46:07.000
I'll send it through Alexandra,

- - __> - -
| think that's what we have to do is. Really? Get to Salem, get everybody down there.

01:46:15.000 --> 01:46:24.000
Because | know the whole state needs it.
- - __> - -
We have a couple of hands up. and | didn't want to forget to go back to Mo.
01:46:29.000 --> 01:46:34.000
—BIIII'ISIE had | | first.st

-—=>

Yeah, just very quickly. So one thing. | don't know if it's in this outline, but | would like to do some
one, one per curve on the central office,

- - __> - -
Budget cuts. | would say, okay. good. And then the other thing is like, | th|nk I have some

hould we g o about that?

01:46:59.000 --> 01:47:09.000
L

-
Okay.

01 47: 10 000 -=> 01:47: 11 000

hIS is the work or prlorltlzmg now is is resgondlng to these [Yo) WeII, they get back to you as soon
as we can.

01:47:11.000 --> 01:47:14.000
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| know you need the information.

01:47:14.000 --> 01:47:19.000
Okay. Okay, great, Thank you.

- . _-> - -
And Roger, do you have your hand up?

01: 47 23 000 -—=> 01 47:36. 000

dlstrlcts budget are.

01:47:36.000 --> 01:47:41.000
B ting i And

- - __> - -
Wanted to comment that | have. Personal knowledge of, of a suburb of Portland.

01:47:49.000 z=> 01:48:02.000

too that best practlce for gubllc entltles is | th|nk he sald 16%.
01 48:26.000 --> 01: 48 41 000

atlng agen0|es rates.
01:48: 41 000 --> 01 48 54. 000

01:48:54.000 --> 01:49:01.000

1:49:01. -=>01:49:08.
You know, | haven't, totally. Digested all of their analysis, but. but I.

01: 49 08 000 --> 01: 49 17. 000

malntalnlng those reserves.

01:49: 17 000 -—=> 01 49 33 000

tandard in pores or fetch.

01:49:33.000 --> 01:49:43.000

up fairly recently about the Moody's rating.

01:49: 43 000 --> 01 49 49.000

- . -—>
At high rating.

01:49:50.000 --> 01:50:03.000
When | work in th r re offi | know th f Or n 1l

1:50:03. --> 01:
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No. did you. are you ready for your question or comment?
01: 50 10.000 --> 01:50:18.000

ystem [Ye) I |ustwanna add that too ‘

01:50:18.000 --> 01:50:22.000
So | was looking at the

- - __> - -
Thanks, Mo. We have, | know your internet was cuttlng out, but we've got lined a process where

folks can contrlbute to the shared doc.

01 50 35.000 --> 01:50:49.000

Thursday when ournext meetlng is and then our regort is due on Frlday
01 50:49. 000 --> 01: 50 59 000

contrlbutlng to that section.

01 50: 59 000 --> 01 51:08.000

really valuable here
01:51:08. 000 --> 01:51: 16 000

other people. .

01:51:16.000 --> 01:51:18.000
Oh yeah, SARS and I'd love to, yeah. That'd be awesome.

- __> - -
Okay, great, good And | was just aware that we hadn't heard from, some other folks, like Jen. |

on the commlttee

01:51:37.000 --> 01:51:45.000

commenting on or contributing.

01:51:45.000 --> 01:51:55.000
T is tl | in ti | . ing ti |

- - __> - -
Can't hear you but | see that you're off mute.

01:52:02.000 --> 01:52:04.000
Apologi r l hear me now? Wonderful. Thank . Thank much for the cl

. . -—
Yes. | can hear you.

01 52 05 000 -—=> 01 52:14. 000

and deflnltely.

01:52:14.000 --> 01: 52 23.000
Privil

document on the 3rd or the 5th grade compacted math section.
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01:52: 23 000 --> 01:52:33. 000

comenta!y
01:52:33.000 > 01:52:44.000

sked |f there were, anyone who wanted to |umg ‘

01:52:44.000 --> 01: 52 51 000

the document

01:52: 51 000 = 01: 53 00 000

-—=>

So just wanted to provide an opening if there was anything this year that you wanted to.
Contribute either in tt T in the d t lead

- - __> - -
Yeah. | would just contribute with the document later.

01 53 16. 000 -=> 01:53: 34 000

time check and | see we have about a 11 min Ieft |n our scheduled time.

01:53:34.000 --> 01:53:39.000
N tually, | think lude if there' i ther busi

- - __> - -
We have timeline for how we can act on this. Frankly. I'll just get to it in the next hour.

01: 53 49. 000 --> 01:53:58.000

W|thus while we, you know, this |t's been a really challenglng budget cycle.
01:53:58.000 --> 01:54: 06 000

01:54:06.000 --> 01:54:12.000
Alright. if there’ i { { { i |

-

Thanks so.

01:54:14.000 --> 01:54:18.000
Thank youThank youUse

Submitted by:
Alexandra Martin
Finance Program Manager
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